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10 October 1969‘
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NOTE FOR: Mr. Bannerman via Mr. Coffey

SUBJECT : Background for your Briefing on Seminar Group #3

. o - 25X1
1. In response to questions you raisedin[  [briefing

10 October, here are figures taken from the Career Service Grade
Authorization Report showing the On Duty Strength as of 31 August 1969:

GS-13 GS-14 GS-15

25X9

2. Support Careerists and MEDC.,

a, By Year
63 64 65 66 67 68 69 TOTAL
10 26 27 22 30 36 35 = 186

b. By Career Service

S ST SP SF SL SS SC SM

17 22 30 24 25 27 36 S = 186
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3. The MEDC grade groups are generally GS-13 and GS-14,
totaling| |peop1e in the DD/S. Average yearly attendance has been
26.5 people, or| |of those present grade groups.

Support Operations Staff/DDS
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25 September 1969

25X1 ,
NOTE FOR: Mr. Bannern

SUBJECT : Third Problem Solving Seminar

25X1 Place:
Time: 19-24 October 1969

Grade Group: GS-13 " Q H [7 N‘fg Q

Problem: "What/kind of midcareer training should be given to employees
not q for the Midcareer Executive Development Course
(MEDC)?" Full statement of the Problem is attached.

25X1 Sponsor: Office of Training

Liaison Officer: OTR

Coordinator:; OTR

Briefing Schedule:

25X1 - A riefthe DD/S
10 October, Friday, 1030 hours in DD/S Office.
11l be at[ |with Second Seminar); 25X1

25X1
B. DD/S brief Seminar Group _
13 October, Monday, 2 p.m. in DD/S Conference Room;

C. OTR brief Seminar Group
15 October, Wednesday, 1 p.m., D/OTR Conference

Room 819 Glebe Road
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16 December 1969

NOTE FOR: Mr. Coffey

SUBJECT

: Problem Solving Seminar #5 - 11-16 January 1970

_'“ What steps can be taken to ensure open and mutually understanding
communication between DD/S management at all levels and the young

professional, and how can young professional employees be increasingly
involved in major problems and the decision making process?”

Per our conversation 16 December 1969:

1. I've gone over the problems submitted by the Offices; I find none
suitable for collateral treatment with the Problem assigned to the Group as
stated above. List of problems is attached.

2. The following questions might put a focus on Group #5 approach -
thru the "causes” " - "effects” and ¢ontributions™aspects - that possibly

would differ from Group #4 treatment. Of course, we wouldn't know until
both are over.

Drawing on your experiences to date:

- Do you feel that there is indeed 2 communications gap between
DD/S management at all levels and the young professional?

- If so, cite specific areas, give your explanation of causes for it
and assessment of the effects of it.

- Qutline corrective measures to be taken.

_ How do you propose that those measures -- and possibly others --
might be effectively used to provide the young professionals with an
involvement in major problems and decisions?

- Give your assessment of the contributions (citing some examples
you may have to offer) that young professionals, with a voice, might make
to the solution of management problems.

3. Once again, Group #5 (with OC alternate) comprises the age group
initially intended (average 31), with 7.5 years of average service.
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SECRET

31 DEC 1969
- MEMORANDUM POR: Deputy Director for Support

SUBJECT : Problem Solving Seminer

1. Suggest these problems for the next three seminars:

&. Seminar #5

Date

Place
Sponsor
Grade Group

15 ~ 20 February 1970

OF
Flexible. Reguest Offices to cominate o
senior Finance, Logistics, or Suppoxt Gificer,

e 40 S4 o5

Background

Qur FPA system was Initially established because of a General
Accounting Office reguirement that cack agoncy maintain as an
Integral part of its accounting system a relinble system of recszda
and related procedures to provide & proper accounting for the
Government's investment in propexty for which the sgency hes
mansgemaent respousibility. Cver the years there have beex
refinements in Agency policy and procedures in this avea. fSuch
refinemeants were dizected in the mala toward achieving a prepoes
balance between results aud benefits o Agency msnagement. The
o principal benefits of the presesnt system aves (1) providas
assurance that supplies aad equipment for which payinent fs mads
is formally documented within the Logisties System as propenty
for which Office of Loglstics is responsible and (2) provides o
megns through the utilization of the property vequisitioniny avthoricy
techuique and associated budgeting and accounting procedures {ox
budgetary control over utilization of property. Under these
techniques Individual Agency components budgst fox property
requirements but the ultimate responsibility for procurement
of property and for inventory managerment Is aasumed by the
Office of Logistics.

SECRET
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?robiém:

Evaluate the effectiveness of our FPA system io terme of
whethex berefizs derived warreaat the cost and manpower
vequived for malntensace of the sysiem and recommend &y
uceded MpProvEments.

Semivar 86

Pate :
Flace :
Sponsor t BIP5 Task Foxee
Grade Group: G&~14
Background

5 ~ 10 April 1970

OC submitted the ollowing as & problem ares for consideration
in 8 Problem Solving Seminar: How can the Cffice of Commudcations,
85 a very laxge office, oriented towards overseas service and Laged
withs rapldly incressing TOY requirementy, best provide adinlisteative/
personael support to our pecple with the limited edmin/personac]
group that we have? What Tole can Automatic Data Procesaing
play ta providing lucreased service without lpereases in admia/
personned T/0"s?

We suggest that thls subject be addressed from Go over -3l
Divectorate peint of view, Headnuerters aad Pield, spousored by
the 3PS Task Force, sud the "problem™ rephrased sg foliows:

Provlem:
T IGeel

"What role cas Automatic Date Proceasisg play In providing
ineressed - and improved - sdministrative, loglstics and
personuel sexvice and support without increase I Tlo's?™

MOTE:

mrT————

Purgunnt to previous dlscuasions, we furtber suggest tat the
candidates for this Seminax #6 be enrolled in the Advasced
Management-Planoiag Course from 1820 February.

-2 -
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-Cate 10 - 15 May 1570

Place " Mw of Sealor Mausgement Cour m}
Spousox ‘

Grade G_rcug: G3-13

Background

It is recognized that this Ageacy has cextala very cecessary Bug
Tuile-ta obstacles i its recruitment and selectios procesisd. Tue
timme factor aloee lnvelved in the processing of & vew agplicnul olca
vesults in the loss of & mrng qualified employee befove g caa be
eumreé on duty.

Problem H

1z 4 possible to reduce the processlag time {Securlty, Perseuadd,
Medical) for clexical and professional personnel?

2. If these w"a.«mestions raeet with your spproval, we will prepare the
necessary memos to the Offices for your sigusture.

L/

Support Operations Stail/Cis

25X1

ce: DR/S-CMO|
Digtribution:
Orig - Addresscs
1 - D5/S Sub}
1 - DD/S Chrono
A- ;:;z"*/:».wss
DD/8~508:RPreg {3 Dec 69)

‘3‘

SECRET
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MEMORANDUM FOR: Deputy Director for Support

SUBJECT : Subjects for Problem Solving Seminars

I offer the following problems for discussion at future Problem
Solving Seminars:

a. What procedures are used by Support Career Services
to identify those who will be promoted from grade to grade?
Are there differences between offices? Are there good methods
used by one office that would have application to another office?
Are there differences in the degree of attention given to various
grades? Are promotions automatic up to grade GS-11? Does
one office offer more opportunity for promotion than another?
What are the major factors of consideration that ensure pro-
motion? What prevents promotion? At what point or points
does an individual level off? Should-individuals be told that
they have leveled off? Should promotion lists be published?
Should a man carry his grade on his back and be promoted
regardless of the grade of the position to which he is assigned?

b. What choices of cover titles are there for Support
Officers? What are the procedures used for the selection
of types of cover and titles for Support Officers? What
consideration is given to protect the cover of young Support
Officers who have not been opened up as Agency employees?
What cover can be devised for Support Officer duties in
Headquarters?

c. What can be done to reduce the amount of time
devoted to the management of property in the field? Can
inventory control in the field be reduced to liMe item
control only? Can dollar value of inventories be completed
in Headquarters and field dollar value of inventories be
dropped?
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Subject: Subjects for Problem Solving Seminars

d. What advantages would accrue if Headset teams
included Logistics representation? Can Headset teams
provide record and account keeping services for stations?

e. How successful is our policy for the housing of
staff employees ? Do we
actually live higher on the hog than our counterparts?

Are distinctions made b ade or number of dependents
in the administration ofl

areer Management Oificer
Deputy Director for Support
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